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This division, although not so good as it ought to have
been, answered all the purposes proposed; but really I
never knew a business so ill conducted as this was by
our friends.   Two whole days were suffered to elapse,
or rather three days, before any determination was
taken on the subject, although it was just as easy to
decide in an hour as in a year.   It was not decided by
Fox till Sunday about four o'clock that we should
propose a Speaker, and he then rather suffered Burke
and Pelham to decide it than came to any resolution
himself.   This I fear is a habitual 'defect in Fox, who
has as great difficulty or backwardness in resolving as
if he had no interest or no judgment in the affairs
that are depending, and at last he lets anybody else
decide for him; so measures are often the production
of chance instead of wisdom.   This one, however, was
certainly wise, as his advisers do not want for wisdom*
At four o'clock on Sunday we were first authorised to take
any steps in the business.   Adam, * who acts already as
secretary to the Duke of Portland, or to the Treasury,
was to dine at the Duke of York's, but appointed me
at nine o'clock at Burlington House, with half-a-dozen
other friends, to concert  and   execute   the   proper
measures-   We all assembled at nine and arranged a
canvass of 60 or 70 of the enemy, whom it was supposed
barely possible to get over.   It was two o'clock in the
morning before we separated, and of course there was
not a word spoke, a visit made, or a note sent, till

1 Mr. Adam of Blairadani, afterwards Lord Chief-Commissioner of
the Jury Court.
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